
PhD candidate TRAINING AND SUPERVISION PLAN 

For the Faculty of Health, Medicine and Life Sciences (FHML) and the Faculty of Psychology and Neuroscience (FPN)
1.
General details
Faculty



Name of PhD candidate  



Prior education                                    ……………………………………………………………….

School   (FHML)                                             ……………………………………………………………….
Department  



Daily supervisor 



Official supervisor 



No. of fte  



Date of commencement 
DD-MM-YYYY



1st assessment date
DD-MM-YYYY


End of PhD project 


DD-MM-YYYY


Approval of dissertation  
DD-MM-YYYY


2.
Aim of appointing PhD candidates 

The aim of appointing PhD candidates is to train and develop them into independent researchers. As a rule, this results in a dissertation. To reach this aim the research institute or department commits itself to appointing PhD candidates for a fixed-term – generally four years (during which they are given a one-year appointment with a subsequent appointment for the remaining period) – and is responsible for training and supervising the candidate within the framework of a programme determined in advance. The candidates commit themselves to carry out specified tasks and comply with the resulting obligations. At the end of the first year an assessment takes place to determine whether, in view of the specific tasks, the envisaged aim can be reached. A negative assessment leads to the termination of the appointment. 

3.
Tasks of the PhD candidate
The PhD position involves three tasks:

1. research
2. education-related activities
3. training/supervision.

3.1.
Task 1: Research 

The PhD candidate carries out academic research and sets out the results in a dissertation technological design or one or more other scientific pro​duc​ts. The project’s content and feasibility must have been approved in advance by the leader of the main research line, the academic director of the research institute or the department chair (FHML/FPN). The research plan forms an integral part of the training and supervision plan. By signing this plan, the daily supervisor and PhD candidate declare that that the PhD candidate has read the approved research plan.
Project title:



Research line: 


Unit leader: 



3.2.
Task 2: Education-supporting activities
The PhD candidate can be asked to contribute a maximum of 10% of his/her working hours to education-supporting activities, e.g. tutoring, supervising students’ theses, etc. 
3.3.
Task 3: Training and supervision
On the basis of a four-year appointment, the PhD candidate has a maximum of 200 working days available for activities relating to training and supervision. The division of these days is arranged as follows.
a
40 days’ participation in organised general courses (FHML/FPN PhD candidate training or otherwise)
b
participation in courses focusing on the candidate’s specific discipline offered by the research institute or school, including the introductory and special courses as well as discipline- and project-related courses
c
40 days’ supervision from the daily and/or official supervisor 

d
40 days’ participation in conferences, symposia, workshops, etc.

Education
The Faculty of Health, Medicine and Life Sciences and the Faculty of Psychology and Neuroscience jointly organise training programmes for PhD candidates. Information about this can be found at www.fhml.unimaas.nl/aioonderwijs/. PhD candidates and daily supervisors declare that they are familiar with the programme for the academic year 2…–2… and the educational guidelines of the research institute or faculty, and that they will adhere to these. The PhD candidate will take part in the following courses from the programme offered (list the name and course number for each category as indicated on the website; some PhD candidates must take compulsory courses in accordance with legal obligations, e.g. Working with Laboratory Animals, Working with Radiology).
3.2a
General courses
Methodology courses:



Statistics courses:



Communication skills courses:



Biomedical skills courses:


Computer skills courses:



General courses:



Tutor-training and PBL courses:
     


3.2b
Discipline-related courses
PhD candidates also take part in the following (internal or external) courses alongside their PhD training (include the course name, institute and location):
1.


2.


3.


4.


5.


6.


7.


8.


3.2c
Supervision
The PhD candidate works under the supervision of the daily supervisor. Supervision is an integral element of the PhD training (see section 4).

3.2d
Conferences, symposia, workshops, seminars, etc.
The PhD candidate’s training also includes the possibility to prepare for and attend conferences, symposia, workshops, seminars, etc.
4.
Obligations
4.a
Obligations of the daily supervisor
The PhD candidate has the right to continual supervision from the daily/official supervisor. The daily supervisor commits to continually supervising the candidate, focusing on the research content and methodology as well as progress of the project, and training the candidate. To this end, the daily supervisor makes fixed arrangements to meet regularly with the candidate. 

The daily supervisor also regularly meets with the PhD candidate to discuss the progress of the research, learning (supervision and education-related activities) and mutual cooperation. If desired the HR adviser and/or the PhD coordinator can be involved in these discussions. 
Further, the daily supervisor gives the PhD candidate the opportunity to take courses and attend symposia and conferences.

4.b
Obligations of the PhD candidate
The PhD candidate is obliged to adequately fulfil the tasks mentioned in section 3 (research, education-supporting activities, and taking courses). The candidate is aware that his/her performance in education-supporting activities (tutoring etc.) can be reviewed and s/he agrees to this. The results of the reviews can be used in the assessment. 
The PhD candidate is obliged to report annually on the abovementioned tasks. In this context, the progress of the research in particular requires careful reporting. The candidate submits the reports to the daily supervisor and provides the mentor and PhD coordinator (if any) with a copy. The supervisor records receipt of the report and the agreements made based on it. At the end of the first year the report will be incorporated into the assessment procedure.

5.
Assessment
At the end of the first year the daily/official supervisor assesses the PhD candidate. The assessment is conducted in the presence of the mentor, i.e. the designated HR adviser. If necessary, the PhD coordinator may also be involved. The supervisor(s) explicitly express whether they can legitimately expect, based on the progress and results in the first year, that the goal of the PhD project will be reached (i.e. for four-year appointments: dissertation and development into an independent scientific researcher). The assessment is signed for approval by the director of the research institute (if applicable) and subsequently attached to this training and supervision plan (portfolio) A negative assessment results in termination of the appointment.

Aspects to examine in the first assessment:

Research


Education-supporting activities


Other


Assessments for the second, third and possibly fourth years will be held to determine the annual incremental salary increase.
6.
Adjustment of the training and supervision plan
Adjustment of the training and supervision plan takes place after the first year for the remainder of the appointment. The HR adviser and PhD coordinator are informed in writing of any adjustments. Concrete activities for each task are identified from year to year. 

7.
Certificate
If the PhD candidate has satisfied the programme obligations, s/he receives a certificate at the end of the appointment with an overview of the courses taken. 
Two months before the end of the employment contract, the PhD candidate who wishes to receive a certificate must contact the designated HR adviser or PhD coordinator, who will initiate the relevant procedure.

8.
Signature
DD-MM-YYYY.................................................................      .............................................................

date
PhD candidate’s signature 

DD-MM-YYYY.................................................................      .............................................................

date
daily supervisor’s signature 

DD-MM-YYYY.................................................................      .............................................................

date
official supervisor’s signature 

Please send this signed document to the hr adviser for the first meeting after the job interview.

DD-MM-YYYY.................................................................      .............................................................

date
HR adviser’s signature 
Please save this signed document in the personnel file and send a copy to the PhD coordinator (if available) of the relevant school.

DD-MM-YYYY................................................... ......            .............................................................

Date                                                                                  School PhD coordinator’s signature 
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