Offer letter
Dear colleague,

The CAPHRI School for Public Health and Primary Care (Caphri) has once again made funding from the Centre of Excellence in Primary Care available for the development of young academic talent in 2011. 

Please find attached the procedure (including the application form) for this fifth call for proposals for postdoc positions. 
The complete digital application for this fifth round must be received by October 1st at the latest by Ms A. Frissen, Caphri Management Office, Universiteitssingel 40. 

With best regards,

Prof. C.P. van Schayck, MD PhD
School for Public Health and Primary Care (Caphri): Call for proposals
July 2011
Introduction
The CAPHRI School for Public Health and Primary Care (Caphri) has received funds from the Executive Board and the FHML Faculty Board for the development of the Centre of Excellence. From these funds, 14 postdoc positions have already been filled from 2008 up to and including 2011. These postdoc positions represent the further development of two of Caphri’s strategic goals, namely the ‘breeding ground’ policy (kweekvijverbeleid) and internationalisation. With the remaining funds for the Centre of Excellence and Caphri’s own reserves for the ‘breeding ground’ policy, which aims to retain and stimulate young talent, a new round has been launched in which new postdoc positions will be awarded. This memo describes the procedure for this fifth call for proposals. 
Aim
This call for proposals is in line with the strategic goals in the investment plan of the Centre of Excellence as well as Caphri’s postdoc policy, which revolves around the keywords clarity, coaching and talent centred. The aim of this call for proposals is to again make postdoc positions available in 2011, as a means of investing in talented aspiring young postdocs within the framework of the ‘breeding ground’ policy. These positions will encourage successful internal and external PhD candidates to further develop their research skills, increase the number of individual grants
 and promote international experience.  

Funding
The postdoc will be appointed within a department and funded by the Centre of Excellence. S/he will receive a contribution towards travel and other costs of €5000 per year for a maximum of two years. These funds must cover all costs incurred by the postdoc, including research, accommodation, travel and course costs. If the research proposal is not deemed suitable to be sent to the NWO or EU, the scientific director (in consultation with the programme leader and the school managers) shall determine whether (and how long) the appointment will be continued. 
The postdoc positions can be extended by the programme leader or department if this is deemed desirable. The scientific director must give prior approval for such an extension, and will seek the advice of the chair and vice chair of the Science Committee and Caphri’s management Office. The department or research programme will be responsible for funding this extension. 
The postdocs will not be eligible for the incentive scheme for individual grant applications. 
For this fifth call for proposals, external as well as internal candidates can be recruited. 

Procedure
1. On behalf of the board, the Caphri’s Management Office will send an email by 15 July to the Caphri researchers to draw their attention to the call for proposals for the two-year postdoc positions and the associated procedure.

2. By October 1st, candidates must submit their applications digitally, including:
a. a draft research proposal 
b. the candidate’s CV
c. a letter of recommendation from the candidate’s supervisor 
to the Management Office for the attention of Ms A. Frissen. The draft research proposal should be no more than two A4 pages and structured in line with Appendix 1. 

3. The Management Office shall forward the research applications to Caphri board and the chair and vice chair of the Science Committee. Several members of the Science Committee shall evaluate the applications and advise the scientific director on the suitability of the respective candidates. 
4. The Management Office organises a meeting with the Caphri candidate, the scientific director, and the chair and vice chair of the Science Committee.  
N.B: These meetings shall simulate a Veni/Vidi interview, in order to assess whether the candidate is capable of acquiring such a grant. We recommend that the supervisors prepare their candidates for this. 
5. The chair of the Science Committee and the scientific director select the five
 best research proposals for funding.
6. The five selected applicants and supervisors are invited to meet with the scientific director to discuss and formally record the conditions for the postdoc position. 

7. The scientific director informs the Caphri candidate in writing of the final decision and the conditions for granting the postdoc position. 

Application guidelines
The applications must fulfil the following guidelines: 

· The draft research proposal must be written in English, structured in line with Appendix 1, and consist of a maximum of two A4 pages.
· The draft research proposal must be accompanied by the candidate’s CV and the supervisor’s letter of recommendation. 

· This call is open to internal and external aspiring postdocs and young postdocs. 

· The position must be filled within six months of the date of the appointment. If the start date is exceeded, the scientific director retains the right to annul the position. 

· The draft research proposal, including CV and letter of recommendation from the supervisor, must be received by the School Office by October 1st. 
Supervision
The school’s postdoc policy revolves around the keywords clarity, coaching and talent centred. This places a number of demands on the supervision of the postdocs for whom funds are allocated: 

· In mutual consultation and if desired, a permanent staff member (who need not be working in the same research programme) is allocated to each postdoc as a mentor. The mentor’s task is to coach and support the postdoc. 

· A training and supervision plan is drawn up with the postdoc’s supervisor, with explicit attention paid to career development and international experience. 

· An appraisal interview is held with the supervisor at least twice per year. These interviews address research output (especially articles in peer-reviewed journals), research proposals, teaching, project leadership, supervision of PhD candidates, participation in committees, need for training and career prospects. The postdoc’s mentor is also present at these interviews. Each postdoc is particularly encouraged to gain experience abroad.

· Postdocs are strongly urged to take part in the Acquisition Power course offered by the Knowledge Centre of Contract Research. This course is designed to enhance insight into the different grants on offer and how to obtain them. Participants are also given support in writing a research proposal and presenting the proposal to the grant provider. The time investment is a minimum of 100 hours (55 of which are contract hours), but course evaluations show that participants consider this highly worthwhile. The training for UM and azM staff is funded by the Executive Board. In the event of cancellation, the costs are charged to the department or programme in which the postdoc is appointed. 
(Link: http://www.contractonderzoek.nl/default.asp?id=14&template=algemeen.htm&taal=nl)
Assessment criteria
The research proposals are assessed according to the following criteria:

1. PhD graduation date in combination with suitability for the proposed individual grant
2. publications in general and first authorships in particular
3. impact factors of the journals in which the candidate has published, in view of the relevant field
4. international experience
5. a clearly formulated research question, an effective approach as demonstrated in the proposal, the ability to place the proposed research in a broader context, creativity, originality, and potential to contribute to academia, society or technology 

6. motivation and persuasiveness of the candidate him-/herself
7. communication and presentation of the candidate 

8. evaluation of the supervisor.
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Postdoc Research Proposal



	1. title


	

	2. applicant

	
	3. supervisor
	

	4. relationship with Caphri research programme and unique value of project


	

	5. applicant’s motivation 
	

	6. abstract of proposed project, including research question(s)

	

	7. relevance, goal and objectives of proposed project

	

	8. plan of activities
	


� This refers to prestigious individual grants, such as the Veni and Vidi grants of the NWO’s Innovational Research Incentives Scheme (Vernieuwingsimpuls), ERC Starting Grants or Marie Curie Fellowships (information available from the Caphri Administrative Office).


� This may be more or less, depending on the quality of the proposals.
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