CAPHRI PhD student Quality and Monitoring system

The current CAPHRI PhD quality system consists of the following 10 elements: 

1. A CAPHRI dossier of each PhD student (CV, appointment letter, project description, including time frame, supervisors, Training and Supervision Plan, annual progress reports);

2. Acquaintance meeting of the PhD student with the PhD co-ordinator at the start of the appointment;

3. A Training and Supervision Plan (TSP), compulsory for all PhD students. The TSP is signed by the PhD student, co-promoter, promoter, HR officer and should be approved by the PhD co-ordinator, within three months of appointment. The TSP is discussed in the annual meeting with the PhD co-ordinator. The TSP states that 200 working days (max.) are available for training and supervision, divided over participation in PhD courses; at least 40 days of supervision by the daily supervisor; and participation in conferences and workshops. A maximum of 10% may be spent on teaching;

4. Assessment appointment, 2-3 months before the end of the first year, with the (co-)promoter and the HR officer, on the basis of which it is decided to continue or end the PhD track (go/no-go decision). In case the promoter wishes to end the contract, this request is put before the PhD co-ordinator and the scientific director of CAPHRI. The latter decides, in consultation with the promoter, on extension or termination of the contract of the PhD student. The PhD student can also request to terminate the contract; 

5. An ‘Annual Questionnaire on the progress and feedback on the quality of the supervision’. The PhD student is invited by the TRACK monitoring system each year to fill out a lengthy questionnaire about the progress of the project, possible delay and the causes behind this, and to provide extensive feedback on the quality of the supervision by all (co)promoters involved in the project. The feedback on supervisors is a confidential part which can only be seen by the PhD co-ordinator, the progress part can be seen by all people involved in the project;

6. At least twice a year, the promoter(s) should log into the TRACK system to mark the progress of the PhD project (red – serious problems regarding progress, orange – some problems, and green – progress is good). This can be done more or less frequently. Under each coloured period, the (co-)promoter(s) can make explanatory notes. Both the PhD student and the involved supervisors have access to this part of the system, but not to the confidential feedback part on their supervision;

7. Every PhD student has an annual appointment with the PhD co-ordinator to discuss the progress of the project, the quality of the supervision and any personal circumstances. In case of worries or problems regarding these aspects this is discussed with the scientific director. Possible solutions are sought in consultation with those involved. At the end of the contract of each PhD student, and in rare cases of early termination of a contract, an exit talk is held to gain information on the student's experiences with supervision during the project; 

8. Annual report written by the PhD co-ordinator with an overview of the results of the questionnaires on the progress and quality of the supervision. This is discussed in the CAPHRI Board of Education, consisting of the scientific director, PhD co-ordinator, confidential advisor, and CAPHRI PhD representatives;

9. In individual cases, the PhD student and/or (co)promoters are invited by the scientific director to discuss the progress and supervision and make agreements about improvements or possible change of supervisor(s). In case of very serious issues, the question to terminate the trajectory will be addressed. Reports of the talks are signed by the discussion partners and will be filed in the CAPHRI dossier of the PhD student;

10. In the fourth year, the PhD student is coached intensively to come to the completion and submission of the manuscript and realising the doctoral degree. Halfway through this year, the PhD student, in consultation with the (co)promoter, makes an end report of the progress and assessment as to whether the manuscript will be completed and submitted on time (in accordance with the agreed date). In case the trajectory is not attainable, this needs to be reported in time to the PhD co-ordinator and management office of CAPHRI. The scientific director discusses this delay with the responsible programme leader.

Annual Questionnaire on the progress and feedback on the quality of the supervision

CAPHRI considers it very important that PhD students are enabled to go through their PhD trajectory in a successful way. For this, good supervision by the (co)promoters is essential, as well as support by CAPHRI. Therefore, CAPHRI actively monitors the progress of PhD students and quality of the supervision of PhD research projects by promoters and co-promoters. The aims of this PhD student quality system are to support PhD students during their trajectories, optimise their working circumstances, enable timely detection of problems and increase the quality of the coaching and supervision. The TRACK system, in which the questionnaire is filed, supports CAPHRI in executing this quality system. All (positive and negative) feedback from this questionnaire will be used by CAPHRI to monitor the progress of PhD trajectories, the overall performance of all supervisors involved in PhD projects, and to evaluate the performance of individual supervisors. CAPHRI considers feedback on the experiences of each PhD student of great importance.

Step 5 and 8 of the Quality and Monitoring system concern the annual CAPHRI PhD Questionnaire on Progress and Supervision. Annually, starting 9 months after the start of the PhD project, every PhD student is invited through the TRACK system to provide CAPHRI with valuable information regarding the progress of the research project and the quality of the supervision that is provided by the team of promoters and co-promoters. The questionnaire consists of three parts: 1) general questions; 2) questions on the progress of the PhD project; and 3) questions on the coaching and supervision by the (co)promoters, where PhD students are asked to provide lengthy feedback on each of the supervisors (max. 4). CAPHRI values and ensures the confidentiality of part 3: co-promoters and promoters who log into the TRACK system only have access to part 1 and 2; the TRACK system will never reveal the results of part 3 to supervisors. Thus, none of the supervisors will be able to see the scores on their performance given by individual PhD students; these are only to be accessed by CAPHRI’s PhD co-ordinator. Every year, the PhD co-ordinator will analyse the data from this questionnaire and writes an overview report of the aggregated results. This report will be discussed with the CAPHRI board of education. The data in this report will never be traceable to individual scores. When insufficient progress of the project or insufficient supervision is reported, the PhD co-ordinator will inform the scientific director (step 9).
The CAPHRI PhD student database ‘TRACK’

CAPHRI started with the PhD student database ‘TRACK’, that has specifically been built for CAPHRI by a specialised ICT company in the Netherlands. It is a web-based application. Data are securely and centrally stored and accessible via the Internet. The three main tasks of this system are to register all CAPHRI PhD students, offer transparent ways of communication between PhD students and their supervisors, and to monitor the progress of PhD projects and quality of the supervision. All PhD students are registered in TRACK, including their contract date, name of the project, etc. The PhD co-ordinator manages the system and has full access to all components. PhD students only have access to their individual data via a secured link on the CAPHRI website. They can fill out their Training and Supervision Plan digitally, and attach documents (e.g. articles, their preliminary thesis) to create a portfolio, and make agreements with their supervisors. They also complete the Annual Questionnaire via the TRACK system. Supervisors also log in via the Caphri website and only have access to the general data of their PhD students, and their annual progress reports. They cannot access the confidential section in which feedback is given by the PhD student on their supervision. At least twice a year, the promoter(s) should mark the progress of the project of each of their PhD students with a colour and evaluative comments (see step 6 above). The aim of this database is to support CAPHRI to signal problems in the project, the supervision or the performance of the PhD student in an early stage, and to provide adequate support by making agreements for improvements with the PhD student and/or the supervisor(s).
